Shedd Free Library
Board of Trustees Meeting
July 31, 2026

The meeting was called to order at 10:05am. Present were Peggy Carney, Kim Kapteyn, Martha Robertson, Donna Stone, Becky Dulac, Bernadette Allan.

Also present: George Hunton, Andrew Hatch

Approval of Minutes
Peggy moved, Kim seconded, to approve the minutes of June 26, 2026; motion carried.

Report/Discussion of Eversource Meeting
· Andrew reviewed the energy audit report created by and discussed previously via zoom with Eversource. Andrew and Rich Burns, of Northeast Air Sealing in Concord, NH, made a site visit to the library a week ago to assess the energy efficiency of the building for Burns to make  his own energy efficiency recommendations. (Burns works extensively with other municipalities and Eversource.) Burns will then forward his suggestions to Andrew, who will assist the library in marrying these proposals to those from Eversource.
· The Board and Andrew brought to the fore the need to consider the number of hours the library is open and the rate of return on any investments when evaluating any potential changes or upgrades.
· Changes to be made now:
· Lighting: The existing fluorescent fixtures are fine to keep in place as long as the two cracked diffusers are replaced. There are extra fluorescent tubes in the basement, and/or they could be replaced when needed with LED tubes (which do not require ballasts). If the lighting in the basement fades, Andrew will work with Donna in securing efficient lamps or fixtures.
· Future changes
· Air Quality and Sealing: The first step to be taken is to address these issues as the basic underpinning for any future alterations (and will also help remediate any mold concerns). Andrew will report back to the Board after he receives information from Rich Burns.

Alternate Trustee
· Peggy reported that June Doyal is stepping back as an alternate trustee, due to scheduling conflicts. Though sorry to make this decision, she will continue to volunteer at the Library as much as she can (much to the Board’s delight).
· Peggy moved, Martha seconded to appoint George Hunton as an alternate trustee to complete June’s term until the March 2027 election, when he will then be on the ballot to be Treasurer of the Board (as Kim will not be running again). Motion carried.
· If June is not able to return as an alternate in March 2027, Kim offered to fill that role.

Treasurer’s Report
Kim presented, and the board reviewed the appended July 31, 2026, Treasurer's Report.
· There are a few lines crossed out on the report, representing changes that happened after Kim ran this report. The changes will be reflected in the next meeting’s report. Donna has expenditures of $1128.22 for June and July.

· Donations and sales are deposited into Savings; the money received from the Town is deposited into Checking.
· The interest on the Trust account is currently approximately $4000; it will be deposited into Checking at the end of the year.

Director’s Report
Donna presented, and the board reviewed the appended July 31, 2026, Director's Report and budget to date. Key points:
· Libby invoice yet to be billed. 
· Donations of products from the public to use for Special Programs (i.e., fabric, yarn, miscellaneous craft resources) has played a large role in keeping expenses down.
· Sandy will be taking over the Family Activity Hour on Tuesdays, from 2:00-5:00 pm. (Sandy will be paid for those three hours instead of Donna.) Donna plans to leave the library at 2:00 to work at home on Director-focused responsibilities (including developing new programs, the Library of Things, and “shelf talker” book reviews, to name a few.)
· One of the trustees will plan to be present at each FOL meeting to answer questions and to be a liaison for any financial considerations; this will make it more seamless for both the FOL members and Donna to fulfill their roles without interruption.
· Block Party: the FOL will be paying for the music.
· Donna commented with appreciation on the key roles in, and contributions to the Library that the staff play. (yeah team!)
· Peggy moved, Kim seconded, to cover the cost of the coffee station that will soon be built and the purchase of a sliding rocker chair for patrons; motion carried.

Meeting of Department Heads with Selectmen
The Library was one of two departments to submit expected expenses to the selectmen in advance of the meeting.
Kim will contact Alex Pendlebury to see if he would be available to fix the exterior of the building before the end of the year.

Friends of the Library Evening Meeting
Peggy was asked to speak at the Friends’ meeting on August 11, at 6:00 pm at the Town Hall.

Next Meeting
A tentative meeting—based on hearing back from Andrew Hatch regarding Rich Burns’ report—is scheduled for August 14, 2026, at 10:00 at the Shedd Free Library.

At 12:10 pm, Martha moved, Peggy seconded to adjourn the meeting; motion carried.

Respectfully submitted,
Martha Robertson
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