Shedd Free Library
Board of Trustees Meeting
January 16, 2026 

The meeting was called to order at 10:10 am. Present were Peggy Carney, Kim Kapteyn, Martha Robertson, Donna Stone, Becky Dulac, Bernadette Allan

Approval of Minutes
Kim moved, Peggy seconded to approve the minutes of November 14, 2025; motion carried.

The board discussed an email disseminated by the NHLTA regarding pending HB 1214, which would allow a municipality to assume governance of a public library. The NHLTA strongly opposes the bill and encourages people to contact their state committee members and representatives to vote against it. Board members agreed.

Treasurer’s Report
· Kim presented, and the board reviewed the appended January 16, 2026, Treasurer's Report. The current balances are approximately $14,739 in the checking account and $64,951 in the savings account.

· Kim noted that she has been looking into potential grants to help with the cost of the library’s exterior stonework repair. All grant applicants need to be from organizations with 501(c)(3) status, which means the library could apply through the Town’s organization as it has in the past, or through the Friends of the Library’s.

Stonework Repair on Library
· The board reviewed the comprehensive petrographic analysis provided by LimeWorks®.us.
· Peggy will contact the Selectmen to meet with them to discuss Alex Pendlebury’s bill for stonework repair.

Director’s Report
· Peggy met with Selectman Gary Kendall regarding the 2026 budget; the Selectboard is asking all departments to hold their operating expenses to last year’s level. 
Peggy moved, Kim seconded to reduce the Library’s budget to the same figure as last year: $11,195; motion carried.
· Peggy’s term as chair expires this year; with the support and appreciation of the board, she will file the papers to run again for the position.

Maintenance Projects
· There has still not been a response from the plumber (Pipe Pro) regarding installing the sink (donated by Gary Kendall) in the back room; Peggy will contact other plumbers.
· Kyle Stone and Jim Aborn will donate their time to build shelves that can be installed in the basement to help with storage.

Friends of the Library
· Peggy attended the last FoL meeting, where she learned that the new organization has already raised $1500. Well done!

At 11:04 am, Peggy moved, Martha seconded to adjourn the meeting; motion carried. 

Respectfully submitted,
Martha Robertson
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